INTERNATIONAL SOCIETY OF PROTISTOLOGISTS

EXECUTIVE COMMITTEE MEETING

Lisbon Portugal, June 20, 2006

The following abbreviations are used in the minutes: 


EC = Executive Committee


ISOP = The International Society of Protistologists


IWOP = The International Workshop on Opportunistic Protists


ICOP – International Congress of Protozoology

IG2 = An Illustrated Guide to the Protozoa, 2nd edition

JEM = The Journal of Eukaryotic Microbiology

Attending:  Wayne Coats, Rebecca Gast, Jan Mead, Laura Katz, Michael Levandowsky, Aaron Bell, Francine Marciano-Cabral, Christine Sundermann, Joel Dacks, Denis Lynn, Harriett Smith-Somerville, John Clamp


President Wayne Coats called meeting to order at 2 PM

The order of the agenda was altered to place Jennifer Lynch of Blackwell first.

Blackwell


Jennifer Lynch of Blackwell presented highlights of the annual report.   

The 2006 ballots were mailed to members April 24. 

There is a 47% increase in membership renewals compared to this time last year.

Overall circulation of JEM increased by 302% partly due to the inclusion in consortia packets for developing countries.  President Coats inquired if members in these countries could be notified that they have web access to JEM.  The impact factor of JEM increased this year. 

Denis Lynn, Editor of JEM summarized the concerns about Manuscript Central.  

The interface is the main issue.  Reviewers and authors can’t figure out how to submit manuscripts and reviews.

Uploading of figures is a problem.  The Journal will continue to work within Manuscript Central.  Blackwell is looking into ways to provide more support.  Laura Katz pointed out that Molecular Biology and Evolution accepts pdf files for figures until the manuscript is accepted.  TIFF files of images are submitted at this time.

The time from acceptance to appearance of the pdf file online is 6-10 weeks.  The time is long and could be discouraging to authors.  The possibility of placing the accepted manuscript online was discussed.  This would be cited as work in progress.  Jennifer Lynch will get information about placing accepted manuscripts online to Denis. Denis will make a recommendation.

JEM was under budget.  Page costs were over budgeted last year, but under budgeted this year.  Scholar One cost is locked in.  The cost estimated for next year includes 100 extra pages plus inflation etc.  Denis Lynn and Blackwell will discuss how extra pages will be used.  

John Clamp brought up the pending vote on the name change for the Journal.  This will be discussed later.

Jennifer Lynch presented Blackwell’s consortia model

· Subscriptions cannot be canceled but can flip from print to online subscription at 95% of print cost.

· Subscribers can pay fee to top up to all Blackwell journals.

· ISOP is compensated based on number of subscriptions and price of journal.

· Blackwell is looking into ways to take usage into account.

Denis Lynn asked for an example to make clear the income under the current Blackwell model.  Consortia income has dropped since leaving BioOne.  The check from BioOne is still higher than the income from Blackwell even though no new pages have been submitted.  BioOne doesn’t protect subscriptions to journals nor does BioOne have an embargo for those journals to which the institution does not subscribe.  The embargo is 6 months with Blackwell.  Denis is flagging the issue.  ISOP needs to be vigilant.  Online income must go up.

Jennifer Lynch will break down subscriptions into new and renewing by category.

A service provided through Synergy allows authors to access information about papers. 

Blackwell will sell access to back issues to vol 1 issue 1 through Legacy.  Legacy will go on Synergy.  Access will be free to members but libraries will pay.  Most libraries are opting for packages.

The Meeting continued with the approval of the minutes as amended by Denis Lynn.  The corrected version appears in the annual reports.

Wayne Coats announced the following new chairs of committees.

· Don Munsen will replace Howard Buhse as chair of the Business Advisory Committee.

· John Clamp will step down as chair of Awards Committee but will remain as a member for continuity. Andrew Rogerson will be the new chair.

· Jeff Cole replaces John Klotezel as archivist.

Aaron Bell will graduate.  The EC will need to identify a new graduate student representative.

The Collections/Research Scientist position in Protistology at ATCC is open.  The position is posted on the ISOP website.  The EC discussed the status of the collection and whether the ATCC was interested maintaining the collection without extending it.  There may be a future need to approach NSF for funds to maintain the free living collection.

There will be a joint Symbiosis symposium at the 2007 meeting with the Phycological Society of America.  Wayne Coats asked for input possible speakers. Francine Marciano-Cabral and Rebecca Gast will send suggestions.

Denis Lynn asked about publication of the joint symposium since publication of symposia increases the impact factor.  He would like to see all of the symposium or at least our half published in JEM.  Wayne Coats will open a discussion with his counterpart in PSA.

Harriett Smith-Somerville presented the activities of the Secretary, a summary of the votes taken during the last year, and the report of the Tellers Committee for 2005.  

Jan Mead presented the Treasurer’s report.  

The apparent deficit is due to the transition to Blackwell. There were many expenses from Allen Press and not a lot of income.  The year ended with a net loss.  She asked for an estimate of profit-loss from Blackwell for the auditors.  Blackwell goes by the calendar year rather than the fiscal year corresponding to the audit.  The auditors don’t see Blackwell’s books.  This is OK as long as the EC is comfortable with the arrangement.  It would be too difficult to change the audit time to the calendar year.  

ISOP is still paying storage for books to Allen Press.

Denis Lynn suggested that it would be useful for the next treasurer to look at budget for JEM and line items.  ISOP is sharing in profits with Blackwell.  Jan Mead asked if we should we increase the budget to theeditorial office since Blackwell shares in the profits.

Denis Lynn asked about debit for RP Hall fund.  Jan Mead responded that there may have a delay in transfer.

Denis Lynn outlined his report on JEM. 

The time from submission to getting reviews is not known.  Associate editors suggest reviewers.  Portia Holt, the Managing Editor of JEM, contacts potential reviewers.  Each editor handles about 12 manuscripts per edition.  Denis Lynn will discuss ways of shaving time to online publication with Blackwell.

The impact factor was discussed.  IWOP papers will depress impact factor while short papers are published.  Impact factor should rise over the next couple of years.

Wayne Coats inquired about allowing free access to the new classification.  Open access also suggested for selected reviews and year’s best paper.

Denis Lynn discussed the budget for JEM.  JEM was operating at a slight profit, but he is not sure of the current status. In response to a question by Laura Katz, he stated that about 200 additional copies were printed and not mailed out. 

The requested budget for 2006-2007 includes a decrease in the line item for the webmaster and a slight increase in salary and benefits for the managing editor.  The amount is identical to last year.

Motion by Denis Lynn:  To provide $12,000 supplement to Editorial Office.
Seconded by Michael Levandowsky

Motion passed unanimously

IG2 and Protocols

Wayne Coats reported a total of about 4000 copies are in storage.  The promotion implemented last year resulted in the distribution or sale of about 100 copies.

Ways to reduce the number of copies were discussed.  Suggestions included distribution to libraries at reduced rates, gifts to any student along with an invitation to join ISOP, and approaching Blackwell to see if they are willing to take additional copies.

Motion by Denis Lynn:  To immediately move to destroy Protocols in Protozoology and to make the content available on the ISOP website.  A friendly amendment by Wayne Coats to retail 100 copies until end of 2006 for the members’ special sale was accepted. Members special sale will close in 2006 



Seconded by John Clamp



Motion passed unanimously

Laura Katz proposed that ISOP pay someone to scan the Protocols if files not available from John Lee.  Michael Levandowsky suggested that the content on the website be in a form that can be edited.  The chair of the Publications Committee will be asked to look into the logistics. 


One copy should be sent to archives if it is not already there.

After discussion the fate of IG2 was tabled. Wayne Coats will work on problem over the  next year on problem.  

Christine Sundermann presented the Membership Report

The original report was based on incorrect May report from Blackwell. The report is now showing 661 members.  

Laura Katz suggested having a differential cost for online access to JEM as way of getting new members.  Chris Sundermann pointed out that many IWOP members join for one year to get the reduced cost at annual meeting.   Denis Lynn stated that the free page charges more than pays for the membership.  Whether an online rate will attract members is questionable.  There should be a prominent link on the local meeting website to a membership application.

The Im Memoriam report was read by Joel Dacks.

John Clamp presented the report of the Awards Committee.


Patrick Keeling is the recipient of the Hutner prize.  It will be awarded at this meeting.


Four Holz-Conner awards will be announced at the banquet.

The Corliss awards will be awarded for years past.  This award will be presented every other year after this.

Harriett Smith-Somerville read a letter from Wilhelm Foissner, incoming president, who could not attend the meeting.  He suggested the reorganization of ISOP.  The EC recognizes importance of arguments.

Wayne Coats thanked Jan Meed for her excellent job as Treasurer.

The meeting adjourned at 5:40 PM for registration and opening reception and reconvened at 7:00 PM

Proposed Constitutional Amendments

John Clamp, Chair of the Constitution and Bylaws presented proposed amendments.

Changing Name of Journal

Changing the name change of JEM to the Journal of Protistology was proposed in Oregon.  The membership of ISOP voted to advance the name change to the ballot stage.  The vote was postponed for two years at the request of Blackwell during the transition from Allen Press.  Currently JEM is listed in Pub Med.  Jennifer Lynch pointed out earlier that a name change may prompt Pub Med to re-evaluate the number of hits, an action that could lead to dropping the journal from Pub Med.  She pointed out that a name change was always messy. A straw vote on the motion that the EC go on record as opposing the name change was taken.  Of the 10 voting members of the EC present, 9 voted yes and 1 abstained.
A ballot will be sent to members along with a strong recommendation of EC that it be voted down and reasons why.  Laura Katz, Rebecca Gast and Harriett Smith-Somerville will craft a letter and circulate it to the EC.


Amendment to create a Program Officer who would be a member of the EC.


The proposed amendment is contained in the Annual Reports.  The EC discussed the pros of such a position and whether such a change was needed.  Chris Sundermann suggested that this could be an appointed office similar to that of the Membership Secretary and Editor of JEM.  Laura Katz proposed that the Program Officer shall coordinate evaluation of symposia proposals in conjunction with local arrangements committee and one member of EC.  The major concern centered around whether or not members would be willing to serve in this capacity. An email vote will be conducted once the final wording is available.

Harriett Smith-Somerville proposed that future communications including balloting be conducted by email for members who can be contacted in this way.  Members could be required to provide their email address when they renew their membership.  The Secretary and membership secretary will work with Blackwell construct email list.

NEW BUSINESS

Appointment of 3 North American Representatives to ICOP.

Edna Kaneshiro has suggested John Boothroyd as a representative.  John Clamp volunteered to serve.  The EC approved these two representatives unanimously.  Wayne Coats will contact other potential representatives to ascertain their willingness to serve.  (NOTE:  Since the meeting, John Boothroyd has declined the appointment.)

Motion by Laura Katz: That organizers of symposia be encouraged to include speakers based on diversity by all its axes including age, ethnicity, sex, etc.


Second:  Rebecca Gast

Motion passed unanimously

Motion by Wayne Coats:  That the meeting in 2010 be held in conjunction with a section of ISOP that meets at an appropriate time,  the meeting in 2011 be held in North America as a solo meeting, and the meeting in 2012 be held in conjunction with another group with similar interests to those of ISOP.


Second:  Harriett Smith-Somerville




Vote:  8 yes, 1 abstention

Motion by Wayne Coats:  That $1000 of the $1400 generated by the meeting in Providence be used for unrestricted student awards at this meeting.  The awards may include copies of the Illustrated Guide to the Protozoa.  Banquet tickets will be provided for awardees.

Second: Rebecca Gast

Motion passed unanimously

Motion by Wayne Coats: That ISOP contribute up to $1000 for each of 3-4 special platform sessions at the annual meeting in addition to the symposia.  These funds would  be used at the discretion of the organizer of each session.  

Second:  Michael Levandowsky

Discussion: Members would receive an email inviting proposals.  The platform sessions would be selected in conjunction with the EC.

Motion passed unanimously

Motion by Denis Lynn: That the program chair discover how many special sessions were held at the Lisbon meeting and that the organizer be offered $500 to cover the costs on receipts are provided to the treasurer.

Second: Rebecca Gast

Motion passed unanimously

An email vote on new members of the Board of Reviewers of JEM will be conducted

Francine Marciano-Cabral volunteered to craft the resolutions for the meeting.  Guy Cabral who speaks Portuguese, will deliver the resolutions at the banquet.

The meeting adjourned 8:35 PM
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