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INTERNATIONAL SOCIETY OF PROTISTOLOGISTS

EXECUTIVE COMMITTEE MEETING

Warwick, RI, August 5, 2007

The following abbreviations are used in the minutes: 


EC = Executive Committee


ISOP = The International Society of Protistologists


IWOP = The International Workshop on Opportunistic Protists
IG2 = An Illustrated Guide to the Protozoa, 2nd edition

JEM = The Journal of Eukaryotic Microbiology

Attending:  Aaron Bell, Sam Bowser, John Clamp, Wayne Coats, Mike Dolan, Ron Fayer, Laura Katz, Mike Levandowsky, Denis Lynn, George McManus, Andrea Habura, Linda Hufnagel, Laura Pefry, Harriett Smith-Somerville, Christine Sundermann, Jennifer Lynch and Carey Fries from Wiley-Blackwell
In the absence of President Wilhelm Foissner, President-Elect Sam Bowser called the meeting to order at 10:00 AM

The Meeting minutes of the Executive Committee meeting, Lisbon Portugal, June 20, 2006, were  approved as printed in the Annual Report.  

Blackwell
Jennifer Lynch presented the highlights for services to ISOP and Journal of Eukaryotic Microbiology for 2007 to date.  Acquisition of Blackwell by Wiley should have no affect on Blackwell’s external accounts.  Most changes will be internal.
Blackwell has made available Digital Expert software to authors for evaluation of figures for publication. Jennifer Lynch reviewed the capabilities and limitations of the software.  A link to the software will be added to the website.
The procedure for invoicing and collection of page charges was discussed.  The Editor-in-Chief of JEM will receive a lost of those with delinquent page charges each quarter and send letters to those individuals.  A line indicating that either no page charges are due or with the amount due will be added to the invoice.
The EC discussed the advantages and disadvantages of placing papers on the website as online early or online accepted.  Currently papers are placed on the website as online early.  Online early papers have been edited and is ready for publication in JEM.  There is a charge for online early but there has not been a large demand for the service.  The workflow is from issue to issue with no backlog of manuscripts.  Much of the benefit is lost since there is such a short time between appearance online and receipt of JEM. online accepted, manuscripts are placed online after acceptance but before the final editing by JEM.   For online accepted, the manuscript is placed online after any changes required by reviewers and acceptance by Editor but before copy editing is done.  One disadvantage to either online early or online accepted is that figures can only be assessed in pdf format and not in page proofs.  The actual publication date for the paper in the online date whether online early or online accepted.  Online accepted papers may appear up to 2 months before mailing of JEM.  Jennifer Lynch will provide the cost and current figures on the time between acceptance and publication compared to other journals. 

The impact of changing technology on taxonomic nomenclature was discussed.  Currently the official publication date for taxonomic descriptions is the hard copy publication date. Using the electronic publication date as the official date is being considered, but may not occur in the near future.  The EC discussed whether sequence data should be required for publication of a new description in JEM.  It currently is not a requirement of the zoological code.  The EC felt that sequence data should not be a requirement for publication at this time.  A statement encouraging genetic data be included in manuscripts will be added.  Denis Lynn will consult the Committee on Evolution and Systematics about wording.
Historical data on JEM will be provided by Jennifer Lynch for Blackwell years and circulate to the EC for feedback.  Once feedback is received, historical data for the years at Allen Press will be added by Denis Lynn.

The impact factor for JEM is much higher this year.  Denis Lynn pointed out that symposia papers are highly cited.  It is important that these appear early in the calendar year.  Jenifer Lynch will compare the large increase in the impact factor to trends for other protist journals.  Abstracts are still counted although the stated policy of ISI is to exclude abstracts.  The fewer classification decisions that individuals computing the impact factor must make, the better. 
MOTION by Denis Lynn that abstracts of this meeting and section meetings be assembled by the editorial office and will be sent to Andrea Habura for printing in the newsletter.
Second: Ron Fayer

Vote: Unanimous approval
Denis Lynn presented a proposal from Edna Kaneshiro to publish 5 papers at 6 pages per paper from IWOP in connection with anniversary of the discovery of Toxoplasma.  The papers would be chosen by IWOP. Denis will query organizers about page charges.

MOTION by Denis Lynn to approve proposal. 

Vote: Unanimous approval

Denis Lynn went over the 2007-2008 budget proposal for Editorial Office.  Copies will be distributed by email and included in the official Annual Report.
MOTION by Denis Lynn that ISOP provide the Editorial Office with $18,000 in 4 quarterly payments for 2007-2008.  

Second: Chirrs Sundermann
Vote will be conducted by email
A proposal by Patrick Keeling to devote an entire issue of JEM to papers chosen from the joint meeting of ISOP and the International Society for Evolutionary Protistology in 2008 as a special issue was presented by Denis Lynn.  Jennifer Lynch pointed out that a number of pages normally included in each issue of JEM could be omitted.

MOTION by Denis Lynn Denis: Motion to proceed with the proposal.

Vote: Unanimous approval

Secretary’s Report

The report of the secretary appears in the Annual Report.  The Nominating Committee was delayed in submitting a slate of candidates.  The ballot is almost complete.  Blackwell will distribute the ballot by email for those for whom they have email addresses.  Mail ballots will be sent to the remainder of the membership.
Treasurer’s Report
IN the absence of the treasurer, Nigel Yarlett, the EC discussed the printed report.  Laura Katz questioned the cost and need for an external audit each year.  One scenario would be audits by an internal committee each year with an external audit every three years.  John Clamp will look into IRS and bylaws requirements for external audits.  The Constitution and Bylaws Committee in consultation with the treasurer will submit proposal for modification if feasible and cost effective.  The Business Advisory Committee also will look into whether the current auditors are charging competitive rates.  This firm also doing the accounting for ISOP.

Meetings

Sam Bowser thanked the symposium organizers for putting together the symposia.  Wayne Coats pointed out that symposium speakers must submit paper to journal before costs reimbursed.  Laura Katz pointed out that organizers should be encouraged to apply for funding particularly for participation of young people.

Awarding funds for travel to meetings was discussed.  The deadline for the application for travel funds should be highly publicized.  Wayne Coats pointed out that Holz-Conner fund insufficient to cover all worthy applicants.  Awarding money based on submitted abstracts and establishing a special symposium for these papers was discussed. A check box indicating that the student wanted to be considered for the award at time of submission.  The awards committee would evaluate abstracts for inclusion in specific symposium.  Those who do not win would still be eligible for other awards.  Wayne Coats pointed out the a poll of the students indicated that 70- 80% preferred to be in a session where the group was interested in the work rather than a session with all students. One possible model is to highlight winners of abstract awards

The  Awards Committee will consider suggestions and come up with a model.  

Funding of meetings and symposia was discussed.  The Business Advisory Committee will look into the matter and make suggestions.
[Memo submitted in writing by Laura Katz:  This brief memo highlights some of the issues for ISOP meeting organizers.  We also encourage you to contact previous organizers and ISOP council members for advice/feedback.
1.
It is important that online meeting registration and online abstract submission be up and running sufficiently early, and in a modality that is easy for people to use.  Be sure that the registration pricing fully implements the current ISOP policy with respect to meeting fees for ISOP members vs. nonmembers.  Also be sure that submission forms for abstracts include the means and necessary information for eligible presenters to indicate that they wish to be considered for SMBE student and postdoc prizes.
2.
Meeting organizers are encouraged to work towards involving as many young scientists as possible. Costs to younger scientists should be minimized, as circumstances permit by providing registration fees for graduate students and postdocs, and by making affordable lodgings available.  The meetings should also include adequate forums for student and postdoc presenters.  
3.
Meeting organizers are strongly encouraged to seek outside funding for symposia, particularly to bring undergraduates, graduate students and postdoctoral fellows. to attend the meeting.
4.
Meeting organizers should keep in mind that ISOP is committed to inclusion, and that this commitment should be reflected in the selection of presenters at meetings. We value diversity, including but not limited to gender, ethnicity, nationality, research area, institution type, and previous involvement in ISOP meetings.
Action:  President Sam Bowser has appointed a special committee composed of Sam Bowser, Laura Katz and Wayne Coats to consider meetings.]
The reimbursement of expenses for the President and Vice President to attend the annual meeting was discussed.  In the past, the expenses for the VP have been paid in full to attend the meeting and give the VP address.  The President receives the same support as the rest of the Officers and Executive Committee members.  The address is given by the immediate past-president.  Traditionally, the VP has been from outside the US and the President from within the US.  With the change in emphasis to international, the traditional selection of presidents from within the US and VPs outside the US and the increase in the number of international meetings, the rationale for reimbursement no longer applies.  
MOTION by Wayne Coats that ISOP reimburse expenses of the Vice President and immediate Past President up to $500 for intracontinental meetings or up to $1000 for intercontinental meetings in addition to that received by other members of the Executive Committee.  This reimbursement is linked to giving the addresses.

Second: Laura Katz
Vote: Unanimous approval

Wayne Coats stated that the EC voted to meet with British Society in Cardiff in 2009.  He is still trying to contact British Society.  He will continue to try to make contact with British Society and get back to EC.   He is looking at Midwest for 2011 and 2012.  Laura Katz suggested a model of choosing the place for meetings based on proposals rather than contacts.
Last year, John Clamp proposed that a Program Officer be appointed by EC.  This person would serve a term of 3 years and will serve as member of EC.  This proposal will be presented at the Business Meeting for a vote to proceed.  If approved, the Constitution and Bylaws committee in conjunction with Wayne Coats will formulate the duties of the office, and the Committee will draft the proposal for submission to the membership.
Membership
Chris Sundermann has worked with Blackwell to correct membership list.  Jennifer Lynch will enquire about cost of providing electronic access to database at Blackwell.  Andrea Habura inquired about acquisition of the database in a from that could be dump database into ISOP website once a month.  This database would be made available to membership secretary and other ISOP officials who would benefit from access to it.  Blackwell can provide an updated membership list before meeting
Jennifer Lynch pointed out that ISOP is entitled to a free membership survey.  She will be happy to work with ISOP in designing one for readership of ISOP, membership or combination.  
Chris Sundermann pointed out that ISOP membership is stable but not increasing.  Ways to attract more members including meetings and dues structure were discussed.  
Chris Sundermann pointed out that, although the membership promotion through the special sale of  IG2 to new members and students was terminated in December 2006, the promotion was not removed from the website.  She received several requests for IG2.  The copies of Protocols have been donated and are not available. 
MOTION by Wayne Coats to continue the promotional sale of IG2 through December 31, 2007 and to fill orders previously requested by students.   The sale will be promoted on website.

Second: Sam Bowser

Vote: Unanimous approval

MOTION by Denis Lynn to dispose of remaining copies of IG2 at end of sale.
Denis:  Motion: At end of sale dispose of remaining copies
Second: Mike Dolan 

Vote: Unanimous approval

Sam Bowser announced that promotion of student membership will be a primary agenda item during his presidency.
Chris Sundermann will step down as membership secretary.  The EC will appoint new membership secretary.  John Clamp suggested dual appointments of one from US and one from overseas.
Business Advisory Committee

John Clamp presented the recommendation of the Business Advisory Committee for a 5-7% increase in dues.  After discussion, the Business Advisory Committee will reconsider dues structure and make recommendations.  They may be aided by a membership survey.
John Clamp presented the report on awards.  There was a good Hutner award competition this year.  The winner was Per Hansen.  The Corliss Award committee headed by John Clamp has picked 3 papers to receive the award, 1 for 2006-2007, 1 for 2004-2005and 1 for 2003-2004.  Awards now are up to date.  John Clamp will design a certificate to be presented with the award.
MOTION by John Clamp that the EC designate $2000 for additional student awards for this meeting in addition to Jahn Bovee awards.  An announcement about the expanded competition will be made in the first ISOP session Monday afternoon and ISOP sessions thereafter.

Second: Denis Lynn
Vote: Unanimous approval
In Memoriam
Chris Sundermann gave In Memoriam report.  
Auction

Linda Hufnagel presented the report of the Auction Committee.  Only a few items last year.  She asked for items for the auction this year and future auctions.
Website

Andrea Habura discussed the website.  She is thinking about the direction and content of the site.  Possibilities include a message board, more 2-way communication, and resources for teachers.  Please send suggestions to her.

The Executive Committee discussed the possibility of generating a password protected membership directory, having online balloting and registration form meetings, and ways to provide access to more up to date membership information to the membership secretary.  Blackwell exploring ways to provide services to societies in future.  Jennifer Lynch will look into the possibility a cooperative arrangement between the ISOP website and Blackwell to provide online registration for meetings.
Name Change for East Coast Section

The East Coast Section has voted to change its name to the North American Section.  Michael Dolan outlined the discussion before the proposal was made.  John Clamp issued the opinion that the name change does not require action by the EC.  
MOTION by George McManus to accept the name change in light of Professor Foissner’s letter and encourage inclusion of all North America.

Second: Wayne Coats

Vote: 9 in favor, 2 opposed
Expenses for ICOP representatives 
The EC discussed reimbursement of expenses for the US representatives to ICOP to travel to Brazil for organizational meeting for the International Congress of Protozoology.  Attendance would provide a better understanding of International Union.  

MOTION by George McManus to cover up to $1200 per person to attend the meeting
Second: Laura Katz
Vote: Unanimous approval

The meeting was adjourned at 5:15 PM
